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Abstract

Drawing on signaling theory, we examine how organizational newcomers use the physical
features of their new workplace to draw inferences about their new organization and its
leadership. We argue that the inferences drawn from these observations can promote or inhibit
job crafting and other proactive behaviors. The proactive orientation of the newcomer and the
structural orientation of the organization are argued to moderate the degree to which
newcomers engage in such behaviors. Theoretical and practical implication are discussed.
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